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Technical Vice-Chair: Mr. Sebastien Hamel (Director FCM International, Canada)

Commitment of the CIB Working Group to contribute to more effective aid:

According to the work plan 2010-2013 approved at the UCLG World Congress in Mexico, the Working Group has continued to focus on improving exchange of experience, sharing of information and the coordination of local government development cooperation programmes and projects in order to contribute to more effective aid delivery. The Working Group has also increased its efforts with regard to lobby and advocacy to achieve more attention for the added value of local government development cooperation. The Working Group has prepared and coordinated the publication of the UCLG Policy Paper on Local Government and Development Cooperation of the UCLG Development Cooperation and City Diplomacy Committee and has contributed to the development effectiveness debates.

1. The CIB Working Group goal and objectives

The UCLG Capacity and Institution Building (CIB) Working Group is a technical platform for professionals of local governments and local government associations (LGAs) working in Local Government (LG) development cooperation. 

The overarching goal of this platform is to be a place of inspiration and encouragement in the effort to gain more attention and recognition for LG development cooperation, within and outside of the World Organization of United Cities and Local Governments (UCLG). By bringing together professionals of this type of cooperation, a “pool of knowledge” is in place.

The UCLG CIB Working Group is formally liaised with the political UCLG Committee on Development Cooperation and City Diplomacy, for which it prepares content input.

2. Main objectives and priorities of the CIB Working Group

The CIB Working Group has implemented its activities with the following main objectives and priorities in mind:

Objective 1: Information exchange and knowledge sharing on decentralized cooperation and local government capacity development programmes

· To foster exchange on know-how and developments to inform and enrich the discussion and debate among local government practitioners;

· To foster exchange on methodologies of our work to improve the quality of our programming and to learn from each other.

Objective 2: Contribution to more effective aid delivery

· To stimulate concrete coordination to ensure more effective cooperation and to avoid overlap and duplication between international cooperation programmes of LGs and LGAs.

Objective 3: Development of UCLG advocacy and lobbying instruments

· To give professional (technical) advice to UCLG and the UCLG political Committee on Development Cooperation and City Diplomacy (DCCD) to achieve more donor attention for LG development cooperation;

· To demonstrate the added value of LG development cooperation and to respond to the criticism of donors.

3. Structure of the CIB Working Group

Presidency

The directors of VNG International and FCM International have been appointed as technical Chair and Vice-Chair of the CIB Working Group. They both have ensured development and monitoring of the annual work plans and other circulation of information to the members, including the supporting documents of the meetings and other developed material.

Secretariat

The CIB Secretariat, responsible for supporting the implementation of the work plan, is based in VNG International in The Hague since January 2011. In the period 2011-2013, the CIB Secretariat has received financial support from VNG International, the Federation of Canadian Municipalities, the City of Barcelona, the Association of Flemish Cities and Municipalities, the Union of Cities and Municipalities of Wallonia, the Association of the City and Municipalities of the Brussels Capital Region, the Local Government Association and Cités Unies France.  

Membership 

Being a technical Working Group, mainly professional practitioners have participated in CIB activities, though some elected officials have also taken part in meetings. The core group of members of the Working Group is composed of directors and senior staff of international departments of LGAs and some cities, active in the design, management and implementation of international development cooperation activities. Southern partners and regional sections have also been involved in the discussions on CIB issues (see current membership list below).

4. Activities and achievements 2011 - 2013

Objective 1: Information exchange and knowledge sharing on decentralized cooperation and local government capacity development programmes

· Information sharing through website and newsletters

In 2012, the CIB website has been completely renewed (www.cib-uclg.org) and has been updated on a regular basis, both to foster dialogue and to facilitate information exchange on programmes, tools and publications on decentralized cooperation and local government capacity development. The website has a new lay-out and several functions have been improved. The website consists of:

· General documents about the progress and functioning of the CIB Working Group; 

· A compendium of key tools and publications developed and used by CIB members, including a CIB atlas tracking “who does what and where”, proving an overview of decentralized development programmes that CIB Working Group members are involved in;

· A library including CIB Working Group documentation, main publications, evaluations, and specific case studies of CIB working group members with examples of successful projects; 

· A member area containing contact information and a forum for internal discussions;

· Links and contact details.

CIB members have actively shared cases, publications and other relevant documents related to their decentralized cooperation and local government capacity development activities through the website.

Regular newsletters have been disseminated to the CIB members and other stakeholders about trends in local government development cooperation, latest publications and upcoming events.

· Annual Meeting of the CIB Working Group 

The CIB Working Group has organized annual meetings in Rabat (Morocco, 2011 hosted by UCLGA), in Bergen (Norway, 2012, hosted by KG Norway), and in Ottawa (Canada, 2013, hosted by the Federation of Canadian Municipalities). The annual meetings provided excellent opportunities for the CIB Working Group Members to discuss the latest developments in the various countries related to decentralized cooperation and local government capacity development; to exchange and share approaches and methodologies used by CIB members in their international development cooperation programmes; and to prepare and discuss relevant policy issues, such as the UCLG Policy Paper on Development Cooperation and Local Government. In 2012, a new meeting format for the Annual Meetings was implemented, with breakout sessions and more interactive participation, which was further applied in the 2013 annual meeting.

· Other CIB meetings and special sessions

In addition to the annual CIB meetings, CIB working group meetings and special sessions have been organised in the framework of the UCLG World Summits in Mexico City (2010) and in Rabat (planned for October 2013), and in the framework of the UCLG World Councils in Florence (2011) and Dakar (2012).

CIB members have also participated in or organized sessions of various other meetings and conferences, including:

· The Secretariat participated in the OECD 4th High Level Forum on Aid Effectiveness (Busan, December 2011) and contributed to the preparation of UCLG’s position. 

· The CIB Working Group Secretariat participated in the last meeting of the OECD Working Party on Aid Effectiveness (Paris, June 2012);

· The CIB Working Group was represented in the 4th United Nations Development Cooperation Forum (New York, July 2012);

· The CIB Working Group organised a session during the Africities Summit (Dakar, December 2012) about creating an enabling environment for economic development through decentralized cooperation.

Objective 2: Contribution to more effective aid delivery

· Coordination

Apart from the sharing and exchange of information, CIB members have committed to better coordinate their international development cooperation programmes, as laid down in the coordination guidelines that were developed in 2008, to ensure more effective cooperation and to avoid overlap and duplication between international cooperation programmes of local governments and local government associations. 

CIB members have discussed the concept of coordination, as well as the objective, methods and means to improve coordination. 

Case studies of good examples in coordination between CIB members have been collected, of which some can already be found on the CIB website. One example is Haiti, where local government associations from France, Canada and the Netherlands work together in cooperation with the Haitian Ministry of Interior and Local Government on strengthening the capacities of a series of Haitian local governments, as well as two local government associations.

Objective 3: Lobbying and advocacy

· UCLG Policy Paper on Development Cooperation and Local Government

An identified task group lead by FCM has assisted the UCLG DCCD Committee in developing the UCLG Policy Paper on Development Cooperation and Local Government, which was adopted by the UCLG World Council in December 2012. The CIB Working Group Secretariat developed an action plan to guide further lobbying activities. Amongst others, a group of Champions is identified, who will promote and implement the key messages of the UCLG Policy Paper. 

· Lobby on LG development cooperation

The CIB Working Group has contributed significantly to inform the debate on development cooperation from a local government perspective. CIB members have participated in international forums and debates on the subject on behalf of UCLG, mainly within the UN High Level Forums on Development Cooperation. The CIB Working Group Secretariat has also contributed to the preparation of UCLG’s position in the post 2015 development cooperation debate through recommendations of the 2013 CIB Annual meeting, contributions to the UCLG Policy Paper on Local Government and Development Cooperation and through implementation of the Advocacy Strategy related to the Policy Paper.

· Development of case studies available on the CIB website

· Approaches of CIB members in ensuring coordination and avoiding fragmentation

· Evidence of professional approach of local government development cooperation.

· Toolkit to assist project design and impact assessment to show results and impact.

· PLATFORMA publication

The CIB Secretariat has directed the publication of a study of PLATFORMA regarding Development Effectiveness and the added role for local governments.

5.More detailed information

For more information about the CIB Working Group, please access the website: www.cib-uclg.org 

CIB Working Group Secretariat, September 2013

Contact: uclg.cib@vng.nl; +31 70 373 8707

Capacity and Institution Building (CIB) Working Group

Work Plan 2013-2016

Chair: Mr. Peter Knip (Director VNG International, The Netherlands)

Vice-Chair: Mr. Sebastien Hamel (Director FCM International, Canada)

1. Background

The Capacity and Institution Building (CIB) Working Group of United Cities and Local Governments (UCLG), brings together professional practitioners from Local Government Associations (LGAs) and individual local governments (LGs) active in the field of international development cooperation through programmes and projects of Municipal International Cooperation (MIC) and Association Capacity Building (ACB). The CIB working Group is the successor to the CIB-ACB Platform that previously existed within the International Union of Local Authorities (IULA). In its mandates 2007-2010 and 2010 -2013, the CIB Working Group has made important progress in its functioning and results.

2. Objectives

The CIB Working Group serves as a technical resource base for the political UCLG committee on Development Cooperation and City Diplomacy. Its members provide the UCLG political committees with access to a pool of technical support and practical experience that can be used to support the development of documents, policies or activities of the UCLG political committees that relate to MIC or ACB.

Focusing on enriching the discussion on local government development cooperation and fostering dialogue and coordination, the main objectives of the CIB Working Group are:

Objective 1: Information exchange and knowledge sharing on decentralized cooperation and local government capacity development programmes

· To foster exchange on know-how and developments to inform and enrich the discussion and debate among local government practitioners;

· To foster exchange on methodologies of our work to improve the quality of our programming and to learn from each other.

Objective 2: Contribution to more effective aid delivery

· To stimulate concrete coordination to ensure more effective cooperation and to avoid overlap and duplication between international cooperation programmes of LGs and LGAs.

Objective 3: Development of UCLG advocacy and lobbying instruments

· To give professional advice to UCLG and the UCLG political Committee on Development Cooperation and City Diplomacy (DCCD) to achieve more donor attention for LG development cooperation;

· To demonstrate the added value of LG development cooperation and to respond to the criticism of donors.

3. Structure

CIB Presidency

The post of technical chair of the Working Group will be assumed by Mr. Peter Knip, Director of VNG International, the international cooperation agency of the Association of Netherlands Municipalities (VNG). The post of technical vice-chair will be assumed by Mr. Sebastien Hamel, Director of the Federation of Canadian Municipalities (FCM) International.

The Chairs will monitor the design and implementation of the work plan, signs off on communications to the members and reports to the World Council on its activities and initiatives.

CIB Secretariat

The Secretariat´s responsibilities will be agreed upon on an annual basis, in line with the work plan 2013-2016. In general, the Secretariat will play a supporting role to ensure that the Working Group can fulfil its mandate and achieve its work plan objectives. More specifically, the Secretariat´s responsibilities are:

· To provide administrative support to the Chair and Vice Chair in support of the Working Group´s mandate;

· To coordinate the preparation and recording of CIB meetings;

· To draft the CIB work plan and progress reports for review and approval of the members;

· To act as a focal point for collection and dissemination of key documents related to the working group;

· To identify potential work packages to be undertaken by CIB members and ensure the monitoring and follow-up.

CIB Membership

The membership of the CIB Working Group is mainly composed of directors and senior staff of international departments of LGAs and some cities, active in international development cooperation activities. The Secretaries General of the regional sections of UCLG are also full members of the CIB Working Group. CIB members have committed to continue their involvement in the following period (see the current membership list below).

4. Functioning

The CIB Working Group will organize annual meetings, but will also conduct its activities through email, telephone calls and through the CIB website. 

Meetings

The Working Group will annually organize a two-day meeting. Annual meetings are hosted by CIB members, who are responsible for the logistical arrangements, whereas the CIB Secretariat will prepare and coordinate the content of the meeting.

If possible and required, the CIB Working Group will also organize short meetings in the framework of the UCLG World Council meetings.

Communication

The CIB Secretariat ensures regular communication through newsletters, circulars and bilateral exchanges with the members. The main working languages of the Working Group will be English; an effort will be made to ensure the availability of documentation in French and Spanish. CIB members will ensure sharing of the CIB activities within their respective organizations. 

Coordination

The Working Group is formally liaised with the UCLG Committee on Development Cooperation and City Diplomacy and will coordinate its activities with the presidency of the Committee. In order to facilitate a reciprocal communication between the political Committee and the technical Working Group, agendas of meetings will be exchanged at least one month prior to the meeting. Secretariats will consult each other regularly and will inform each other about progress in their work.

Financing

The CIB Secretariat will be financially supported by CIB members, amongst which the associations of the Chair and Vice Chair of the CIB Working Group, to carry out the Secretariat activities, travel to CIB events and to cover other activities and publications. 

5. Priorities

Information sharing 

· The online information sharing and tool exchange platform
, created both to foster dialogue and to facilitate updated overviews of Association Capacity Building (ACB) and Municipal International Cooperation (MIC) programmes will be updated on a regular basis, enhancing the available information, the library, the forum, the collection of best practices.

· Regular dissemination of informative newsletters about trends in local government development cooperation, latest publications and upcoming events.

· Collection of information of MIC and ACB programmes of CIB members to inform the annual CIB meeting. 

· Gathering of evidence of impact and professional approach through reflecting and making recommendations on donor trends, on the capacity building of Local Government Associations and through the development of  case studies and material for the CIB website.

· Annual meeting of the CIB Working Group and contributions to sessions in the framework of the UCLG Statutory meetings.

Programme coordination 

· Development of a document which assesses ways in which coordination can reach satisfactory results and set indicators for coordination. 

· Development of case studies of good examples in coordination. 

Policy/Advocacy

· Development cooperation and post 2015 development goals: 

· An identified group of Champions from the Committee on Development Cooperation and City Diplomacy will promote the key messages of the UCLG Policy Paper on Local Government and Development Cooperation, also in relation to the lobby towards the post 2015 Development Goals.

· CIB working group will promote and coordinate awareness raising, consultation and lobby of partners through programmes of CIB members on the post 2015 development goals.

· Trade and development: Assessing the link between development and trade and close monitoring of the developments in this field.

· Alignment: The CIB Working Group will prepare recommendations to donors to align reporting requirements more closely, to ensure that the burden is less on partners of the CIB Working Group. 

6. More detailed information

All information can be found on the CIB website: http://www.cib-uclg.org/. 

More detailed annual work plans will be timely prepared by the CIB secretariat.

CIB Secretariat, September 2013

Contact: uclg.cib@vng.nl; +31 70 373 8401

CIB WORKING GROUP MEMBERSHIP

AFRICA

UCLG Africa

Burkina Faso
Association of Municipalities of Burkina Faso (AMBF)

Kenya
Association of Local Government Authorities of Kenya (ALGAK)

Tanzania


Association of Local Authorities of Tanzania (ALAT)

South Africa
South African Local Government Association (SALGA)

Zimbabwe
 Zimbabwe Urban Council Association of Zimbabwe (UCAZ)

ASIA

UCLG Asia Pacific

Cambodia
National League of Communes/Sangkats (NLC/S)

Nepal
Assocation of District Development Committees of Nepal (ADDCN)

Pakistan 
Local Councils Association of the Punjab (LCAP)

Sri Lanka
Federation of Sri Lankan Local Government Authorities (FSLGA)

South Korea

Korean Local Authorities Foundation for International Relations (KLAFIR)

EUROPE

Council of the European Municipalities and Regions (CEMR)

Belgium
Union of Cities and Communes of Wallonia (UVCW)


Association of the city and the Municipalities of the Brussels-Capital Region (AVCB)


Association of Flemish Cities and Municipalities (VVSG)

Denmark
Local Government Denmark (LGDK)

Finland
Association of Finnish Local and Regional Authorities (AFLRA)

France
Cités Unies France (CUF)

City of Lyon


Regional Council of Pays de la Loire

Germany
Deutsche Städtetag

Italy
European Association of Communes, Provinces and Regions (AICCRE)

Netherlands
VNG International (Chair)

Norway
Norwegian Association of Local and Regional Authorities (KS)

Spain
Andalusian Fund of Municipalities for International Solidarity (FAMSI)

Catalan Fund of Cooperation and Development 

City Council of Barcelona

Provincial Council of Barcelona

Spanish Federation of Municipalities and Provinces (FEMP)

Sweden
International Centre for Local Democracy (ICLD)


SKL International Development Agency (SKL International)

Swedish Association of Local Authorities and Regions (SALAR)

United Kingdom
Local Government Association (LGA)

LATIN AMERICA

Latin American Federation of Cities, Municipalities and Associations (FLACMA)

Argentina 
City of Buenos Aires

Bolivia 


Federation of Associations of Municipalities (FAM)

Brazil 
National Confederation of Municipalities (CNM)

Chile
Chilean Association of Municipalities (AChM)

Colombia
Federation of Colombian Municipalities (FCM)

Ecuador
Association of Ecuadorian Municipalities (AME)

Mexico
Association of Municipalities of Mexico (AMMAC)


National Federation of Municipalities of Mexico AC (FENAMM)

MIDDLE EAST AND WEST ASIA

UCLG Middle East and West Asia

Palestinian Authority
Association of Palestine Local Authorities (APLA)

NORTH AMERICA

Canada
Federation of Canadian Municipalities (FCM) (Vice-Chair)

United States of America
National League of Cities (NLC)

OBSERVERS


Association of International Francophone Mayors (AIMF)


Commonwealth Local Government Forum (CLGF) 



International City/County Management Association (ICMA)

�	 � HYPERLINK "http://www.cib-uclg.org/"��http://www.cib-uclg.org/� 
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