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Work Plan 2014
Technical Chair: Peter Knip, Director of VNG International

Technical Vice-Chair: Sebastien Hamel, Director of FCM International
1. CIB Working Group goal and objectives

The UCLG Capacity and Institution Building (CIB) Working Group is a technical platform for professionals of local governments and local government associations (LGAs) working in Local Government (LG) capacity development and decentralized cooperation. 

The overarching goal of this platform is to be a place of inspiration and encouragement in the effort to gain more attention and recognition for local government development cooperation, within and outside of the World Organization of United Cities and Local Governments. By bringing together professionals of this type of cooperation, a “pool of knowledge” can be built.

The UCLG CIB Working Group is formally liaised to the political UCLG Committee on Development Cooperation and City Diplomacy and prepares input for this Committee.

2. Main objectives and priorities of the CIB Working Group

Objective 1: Information exchange and knowledge sharing on decentralized cooperation and local government capacity development programmes

· To foster exchange on know-how and developments to inform and enrich the discussion and debate among local government practitioners;

· To foster exchange on methodologies of our work to improve the quality of our programming and to learn from each other.

Objective 2: Contribution to more effective aid delivery

· To stimulate concrete coordination to ensure more effective cooperation and to avoid overlap and duplication between international cooperation programmes of LGs and LGAs.

Objective 3: Development of UCLG advocacy and lobbying instruments

· To give professional advice to UCLG and the UCLG political Committee on Development Cooperation and City Diplomacy (DCCD) to achieve more donor attention for LG development cooperation;

· To demonstrate the added value of LG development cooperation and to respond to the criticism of donors.

3. Activities 2014
Objective 1: Information exchange and knowledge sharing on decentralized cooperation and local government capacity development programmes
· Information sharing through newsletters and website
· Further enhance the CIB website, in particular the library, the forum, the collection of best practices.

· Regular dissemination of trends in local government development cooperation, latest publications and upcoming events by informative newsletters.

· Collection of information of MIC and ACB programmes of CIB members to inform the annual CIB meeting.

· Annual Meeting of the CIB Working Group 

· Annual meetings are hosted by CIB members on a rotational basis: in 2014, Deutsche Städtetag will welcome the CIB members.

· The format of the annual meeting will have two main elements:

a) A plenary session with inspiring presentations from key-note speakers 

b) Break-out sessions:

· Comparative sessions on programming on specific themes

· Managerial sessions of directors of international departments

Objective 2: Contribution to more effective aid delivery
· Coordination
At the annual CIB meeting in 2013, CIB members discussed ways in which coordination can reach satisfactory results. Following this meeting, the CIB Working Group will develop indicators for what the Working Group is looking for in terms of coordination and joint actions. The CIB Secretariat will support this process, and will also improve the accessibility of information on the CIB website and continue to collect best practices on coordination.  
Objective 3: Development of UCLG advocacy and lobbying instruments

· Development of UCLG Policy Papers
Further to consultation with the members, the CIB Working Group will prepare a policy document on Local Economic Development. This paper will be developed in close consultation with the UCLG Working Group on the topic. In addition, the CIB Working Group will explore possibilities on preparing a position on Disaster Preparedness and Response.

· Contributions to Post 2015 development goals and Habitat III
UCLG is member of the Global Taskforce which was created by LRG organizations in order to build a joint strategy to contribute to the international policy making debates within the framework of the Post 2015, Rio+20 and towards Habitat III. In the process leading towards the Post 2015 development goals, the CIB Working Group can play an important role:

· Implementation of the Action Plan for Local Government and Development Cooperation: An identified group of Champions from the Committee on Development Cooperation and City Diplomacy will promote the key messages of the UCLG Policy Paper on Local Government and Development Cooperation published in 2013. These Champions will be supported by the CIB Working Group and will be equipped with specific communication tools (such as a power point presentation, copies of the position paper, one-page document with key messages etc). The CIB secretariat will support the process. Funding is made available by the UCLG World Secretariat for this action.

· The CIB secretariat will inform CIB members about the activities of the Global Task force through the CIB website and newsletters, in order to facilitate related (national and regional) lobby activities by CIB members and their partners.

· Good practices from CIB members can feed the lobby process and contribute to a better representation of LG needs in the Post 2015 development goals. The CIB Secretariat will select case studies and good practices from members and feed these into the UCLG policy process. 
· Reflection on Donor trends
There are currently many discussions in the international community about the best approaches and interventions to achieve effective development. The CIB Working Group will analyze these trends and present its findings during the CIB annual meeting. The analysis will have particular attention for new intervention models for local government development cooperation which focus on synergies with the approaches of the donor community. The CIB secretariat will support the process.
· Recommendations on reporting alignment

The CIB Working Group, in consultation with its members, will make recommendations to donors to align reporting requirements more closely so that the burden is less burden on the partners.
· Synergies with PLATFORMA

Continue to ensure synergies of the work of the CIB Working Group with PLATFORMA.

4. Operational 

Secretariat and functioning: In 2014, the CIB Working Group will be financially supported by various CIB members.
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