
 

 

 

 

 

 

 

 

 

 

 

ASIA TRACK (Sept. 25) 
International City/County Management Association (ICMA) 
ICMA is the premier association of local government professionals committed to developing and promoting the 
best practices in governance at the subnational level. ICMA represents more than 13,000 local government 
professionals committed to enhancing the quality and performance of local government administration 
worldwide. Since 1914, ICMA has implemented over 500 programs in more than 70 countries, delivering hands-on 
assistance by tapping into the knowledge and skillset of its members who provide long-term learning, mentorship, 
and partnership opportunities for their counterparts in local government.   
ICMA is recognized for its expertise in cultivating transparent and inclusive local government management, 
strengthening institutions and the administrative capacity of local government staff, fostering public-private 
partnerships and local economic development, improving public service delivery, developing efficient public financial 
management systems and policies, advancing of the role of citizens and civil society in the local governance process, 
and enhancing inclusive political agency and civic engagement.     
The ICMA global network includes 35+ international affiliates on six continents, offices in Slovakia (ICMA Europe) and 
China (ICMA China Center) and Mexico (ICMA México-Latinoamérica), and an anchor organization in India (the 
Urban Management Centre). 

ICMA Annual Conference 
For more than 100 years, ICMA has offered the premier annual conference for local government leaders, managers, 
staff, and stakeholders. Held in person in cities across the United States and Canada, the conference attracts 
thousands of registrants, nearly 300 exhibitors, and features more than 100 educational opportunities. Our 2019 
conference in Nashville included more than 5,000 attendees from local governments, nonprofit organizations, 
academia, and the private sector.   

UNITE: A Digital Event - An Opportunity for Global Engagement 
The coronavirus pandemic has forced many organizations to rethink how they do the important work of sharing best 
practices for the traditional and emerging challenges faced by local leaders. With an abundance of caution, ICMA 
has made the tough decision of replacing its in-person conference, with UNITE, an online digital event, September 

https://icma.org/


23-26, 2020. As tough as this decision has been, it also provides a truly unique opportunity to engage local 
government practitioners from around the world in an online forum. 
The coronavirus pandemic has made local governance exponentially more difficult as well as more essential 
to the people and organizations served by public administrators. Now more than ever the professionals, 
working in more than 500,000 sub-national local entities around the globe would benefit from knowledge-
rich, customized, technical programming, including: (1) responding to and recovering from the pandemic; 
and (2) the many other social, budgeting, financial, planning, public safety, infrastructure and more issues 
that municipalities confront. UNITE, provides a platform for local public administration professionals to 
engage and learn in ways that have been far more difficult and expensive in the past. To reach out to a 
large global audience, ICMA has waived its registration fee for all participants outside of North 
America ($0 registration fee). Register here. 

UNITE the World of Local Governments 
Because of the expense associated with travel to an in-person conference, most “international” events suffer 
from limited attendance and participation. A digital event like UNITE allows us to throw open the door to 
participants from every corner of the planet. ICMA’s digital event provides the global opportunity for 
“uniting” local government professionals with educational sessions, peer to peer networking, and technical 
training from anywhere in the world. ICMA is organizing three regional tracks customized for Asia, Europe, 
Africa, and Latin America, and Caribbean regions that will be offered during times that are convenient for 
participants from these regions. All education sessions including the ones on these tracks will be open to all 
event participants.  

Asia Track Sessions 
The sessions will take place on September 25 during daytime for participants from Asia. Sessions in this track 
are also available on the UNITE website at unite.icma.org/event-agenda.  

Facilitator Speakers Session Description 

1. Opening Session, Value of being connected globally and partnering with ICMA (10pm-11pm ET) 

Shraddha 
Kharel-
Pandey 

• Greetings from ICMA:  
Marc Ott, Executive Director, ICMA 

• ICMA Affiliates & Partners in the Region:  
o Victoria MacKirdy, President-Elect, LGPA, Australia 
o Dongfang (Linda) Wang, Exec. Dir., ICMA China 

Center, China  
o Manvita Baradi, Exec. Dir., UMC, India 
o Dr. Bima Arya Sugiarto, Mayor of Bogor, Indonesia 
o Kalanidhi Devkota, Exec. Dir., MuAn, Nepal 
o Karen Thomas, Exec. Dir., SOLGM, New Zealand 
o Sergio Andal, Jr., COP, ICMA SURGE Project, 

Philippines 
o Hemanthi Goonasekera, Chief Exec. Dir., FSLGA, Sri 

Lanka 
• ICMA GPM video 

 

2. Revenue generation, budgeting, and public financial management (11.15pm-12am ET) 
Dongfang 
(Linda) 
Wang 

• Keshav Varma, Managing Director, Cities 
International, India 

• Arumaithurai Subakaran, Executive Director, Centre 
for Governance Innovations (CGI), Sri Lanka 

Learn the story of India’s first 
municipal bond and how property tax 
reforms are still relevant after two 
decades, how local governments in 

https://nam05.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinkprotect.cudasvc.com%2Furl%3Fa%3Dhttps%253a%252f%252fregistration.experientevent.com%252fShowICM201%252fFlow%252fATT%26c%3DE%2C1%2CXoIu2WXmF0zs7m6uyCzM-dd-a2CX2w_8gvw_-GcxYQwWA-8-POZcWUhBQkyGa91hjLXApifVUV9eCN6QJ1Jtrj072o1NgdMaieUvZCUJ6K39Fq5jtBhV0Gs2%26typo%3D1&data=02%7C01%7Cashley.fodrey%40experient-inc.com%7Cf7ac28b2009c46ef14cd08d8275335a7%7C58a628e1f1484806a822b97a3ae33dd9%7C0%7C0%7C637302585628639004&sdata=LJ6igHMb%2BNkW%2FK3eKby7djbFGvPQLvQg6I0aTpNw1%2Fo%3D&reserved=0
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• Dr. Cao Tangzhe, Prof., School of Government, Central 
University of Finance and Economics, Beijing, China 

• Q&A (15 min.) 

Sri Lanka create their own revenues 
and best practices from China. 

3. Leadership and management during a crisis (12.15am-1.00am ET) 
Manvita 
Baradi 

• Vijay Nehra, Commissioner and Secretary, Rural 
Development, Government of Gujarat, India 

• Dr. Liu Guangzhu, Prof., College of Economics & 
Management, Qingdao University of Science & 
Technology, Qingdao, China 

• Jette Runchel, CEO, Municipality of Albertslund/ 
National Ambassador of Public Leadership, Denmark  

• Q&A (15 min.) 

Learn about successful leadership 
stories during a crisis, beyond 
COVID-19 from China, Denmark, and 
India. The speakers of this session will 
talk about how a municipal 
commissioner in India managed a 
strike of 10,000 sanitation workers in 
his first week in the office, how 
Danish cities handle major crisis, and 
how City of Qingdao has been 
handling COVID-19. 

4. Leading Local Government through COVID-19 (1.15am-2.00am ET) 
Victoria 
MacKirdy 

• Victoria MacKirdy, CEO, City of Victor Harbor, South 
Australia  

• Jonathan Throssell, CEO, Shire of Mundaring, Western 
Australia  

• Karen Thomas, CEO, SOLGM, New Zealand 
• Q&A (15 min.) 

COVID-19 has transformed the world, 
and local governments in Australia 
have found themselves at the 
coalface of this change. Hear the 
stories of how councils in Australia 
and New Zealand have responded to 
this unique challenge.  

5. Climate Change and Disaster Resilience Lessons from Philippine Citizens and Cities (2.15am-3.00am ET) 
Jay 
Gonzalez 

• Jake Rom Cadag, PhD, DRR-Resilience Specialist, 
SURGE Project, ICMA  

• Gabby Moraleda, Executive Director, Pilipino Senior 
Resource Center, San Francisco, CA, US 

• Maria Fe Villamejor-Mendoza, DPA, Public 
Administration and Governance, University of the 
Philippines 

• Alder K. Delloro, Managing Partner, Delloro & Saulog 
Law Offices 

• Q&A (15 min.) 

Learn the Philippine experiences on 
Climate Change and Disaster 
Resilience and challenges local 
governments faced and how they 
were able to overcome them with 
practical innovative solutions and 
action plans. 

6. Technology Innovations, and Alternative Service Delivery Models and Approaches (3.15am-4.00am ET) 
Berna 
Oztekin-
Gunaydin 

• Madhu Krishna, Deputy Director, Bill Melinda Gates 
Foundation India, India 

• Ida Bagus Rai Dharmawijaya Mantra, Mayor of 
Denpasar, Indonesia 

• Nicolaie Moldovan, Adviser to the European 
Parliament, Romania 

• Q&A (15 min.) 

Learn about technology innovations 
and alternative service delivery 
approaches implemented in cities in 
India, Indonesia, and Romania. 

Register for FREE at icma.org/unite! 

https://www.icma.org/unite

