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Capacity and Institution Building (CIB) Working Group
Work Plan 2010-2013
Chair: Mr. Peter Knip (Director VNG International, The Netherlands)

Vice-Chair: Mr. Tim Kehoe (Director FCM International, Canada)

1. Background

The Capacity and Institution Building (CIB) Working Group of United Cities and Local Governments (UCLG), brings together professional practitioners from Local Government Associations (LGAs) and individual local governments (LGs) active in the field of international development cooperation through programmes and projects of Municipal International Cooperation (MIC) and Association Capacity Building (ACB). The CIB working Group is the successor to the CIB-ACB Platform that had previously existed within the International Union of Local Authorities (IULA). Since 2007, the CIB Working Group has made important progress in its functioning and results.
2. Objectives

The CIB Working Group serves as a technical resource base for the UCLG political committee on Decentralized Cooperation, City Diplomacy and the Millennium Development Goals. Its members provide the UCLG political committees with access to a pool of technical support and practical experience that can be used to support the development of documents, policies or activities of the UCLG political committees that might relate to MIC or ACB.
Focusing on enriching the discussion on local government development cooperation and fostering dialogue and coordination, the main objectives of the CIB Working Group are:

· To exchange experiences, best practices and know how in order to improve the quality of the international development cooperation programmes and projects of LGAs and individual LG;

· To enrich the discussion and debate among local government practitioners;

· To contribute, where possible, to a better coordination and fine-tuning and to stimulate concrete cooperation between the international cooperation programmes of LGAs and cities;

· To make the case for increased bilateral and multilateral donor support for MIC, ACB or LGR projects and programmes undertaken by its members;

· To give professional advice where appropriate to political Committees of UCLG, such as those on Decentralized Cooperation, City Diplomacy and the Millennium Development Goals;

· To develop and stimulate professional working methods and guidelines for LG´s role in development.

3. Structure

CIB Presidency

The post of technical chair of the Working Group will be assumed by Mr. Peter Knip, Director of VNG International. The post of technical vice-chair will be assumed by Mr. Tim Kehoe, Director of the Federation of Canadian Municipalities International.

The Chair will monitor the design and implementation of the work plan, signs off on communications to the members and formally reports to the World Council on its activities and initiatives.

CIB Secretariat

The Secretariat´s responsibilities will be agreed upon on an annual basis, in line with the work plan 2010-2013. In general, the Secretariat will play a supporting role to ensure that the Working Group can fulfil its mandate and achieve its work plan objectives. More specifically, the Secretariat´s responsibilities are:

· To provide administrative support to the Chair and Vice Chair in support of the Working Group´s mandate;

· To coordinate the preparation and recording of CIB meetings;

· To draft the CIB work plan and progress reports for review and approval of the members;

· To act as a focal point for collection and dissemination of key documents related to the working group;

· To identify potential work packages to be undertaken by CIB members and ensure the monitoring and follow-up.
CIB Membership

The membership of the CIB Working Group is mainly composed of directors and senior staff of international departments of LGAs and some cities, active in international development cooperation activities. The Secretaries General of the regional sections of UCLG are also full members of the CIB Working Group.
CIB members have committed to continue their involvement in the following period (see the current membership list in annex 1).

4. Functioning

Meetings
The CIB Working Group will organize annual meetings, but will also conduct its activities through email, telephone calls and through the CIB website. 

The Working Group will annually organize a two-day meeting. Annual meetings are hosted by CIB members, who are responsible for the logistical arrangements, whereas the CIB Secretariat will prepare and coordinate the content of the meeting.

If possible and required, the CIB Working Group will also organize more general meetings in the framework of the UCLG World Council meetings.

Communication
The CIB Secretariat ensures regular communication through newsletters, circulars and bilateral exchanges with the members. The working languages of the Working Group will be, as far as possible, English, French and Spanish.

CIB members will ensure sharing of the CIB activities within their respective organizations. 
Coordination

The Working Group is formally liaised with the UCLG Committee on Decentralized Cooperation and will coordinate its activities with the presidency of the Committee. In order to facilitate a proper reciprocal communication between the political Committee and the technical Working Group, agendas of meetings will be exchanged at least one month prior to the meeting. Secretariats will consult each other regularly and will inform each other about progress in their work.

Financing
The Secretariat of the Working Group will be financially supported by CIB members, amongst which the associations of the Chair and Vice Chair of the CIB Working Group, to carry out the Secretariat activities, travel to CIB events and funds for activities and publications. 

5. Priorities
Information sharing and tool exchange platform 

The online information sharing and tool exchange platform
, created both to foster dialogue and to facilitate updated overviews of Association Capacity Building (ACB) and Municipal International Cooperation (MIC) programmes will be updated on a regular basis, enhancing the available information and adding the new CIB member tools and publications.
Programme coordination 

· Efforts will be made to improve the coordination of programmes in the 5 established pilot countries: Burkina Faso, Ghana, Mali, Nicaragua and Zimbabwe, in order to align activities and identify opportunities of joint programming of projects. 
· CIB members will prepare coordination reports every six months. 
Policy/Advocacy

· Aid Effectiveness: The CIB Working Group will collect anecdotal evidence on the impact of the aid effectiveness agenda on local governments, to support the preparation of a UCLG position in the High Level Forum in Seoul, in November 2011.
· Development cooperation: The CIB Working Group will continue to support the Committee on Decentralized Cooperation in the elaboration of a policy document on Local Government and Development Cooperation.
· Principles for LG Development Cooperation: The CIB Working Group will develop a set of principles for international development cooperation of local governments. These principles, which will be used as guidelines for all members active in international development cooperation, will be presented for approval to the UCLG World Council.
· Development cooperation funds for strengthening local governance: The CIB Working Group will gather information about the impact of the economic crisis on the availability of development cooperation funds for strengthening local governance.
CIB Working Group meetings
· The annual meetings of the CIB Working Group will take place in France in 2011 and in Norway in 2012 – dates are still to be set. If possible and required, CIB meetings may take place during the UCLG World Council meetings.

· The CIB Working Group will also be involved in:

a. supporting the organization of parallel sessions in the UCLG World Congress (November 2010), in particular for the sessions on partners in international development and partners in global solutions. 

b. The organization of various joint regional workshops, for example in the Asia Pacific Region, in close cooperation with UCLG ASPAC.

6. More detailed information

All information can be found on the CIB website: www.cities-localgovernments.org/cib. 
CIB Secretariat, August 2010
Contact: Renske Steenbergen

+34 93 342 87 53, r.steenbergen@cities-localgovernments.org 
CIB WORKING GROUP MEMBERSHIP

TECHNICAL Presidency

VNG International; The International Cooperation Agency of the Association of Netherlands Municipalities (The Netherlands) 
FCM International; Federation of Canadian Municipalities (Canada)


AFRICA

African Section: UCLG Africa
Burkina Faso
Association of Municipalities of Burkina Faso (AMBF)

City of Ouagadougou

Kenya
Association of Local Government Authorities of Kenya (ALGAK)

Ghana
National Association of Local Authorities of Ghana (NALAG)
Mali
Association of Municipalities of Mali (AMM)

Mauretania
Communauté Urbaine de Nouakchott

South Africa
South African Local Government Association (SALGA)

Zimbabwe
 Zimbabwe Urban Council Association of Zimbabwe (UCAZ)

ASIA

Asia Pacific Section: UCLG Asia Pacific
Cambodia
National League of Communes/Sangkats (NLC/S)

Nepal
Assocation of District Development Committees of Nepal (ADDCN)

Pakistan 
Local Councils Association of the Punjab (LCAP)

Sri Lanka
Federation of Sri Lankan Local Government Authorities (FSLGA)

EUROPE

European Section: Council of the European Municipalities and Regions (CEMR)

Belgium
Union of Cities and Communes of Wallonia (UVCW) – Association of the city and the 

Municipalities of the Brussels-Capital Region (AVCB)

Association of Flemish Cities and Municipalities (VVSG)
Denmark
Local Government Denmark (LGDK)

Finland
Association of Finnish Local and Regional Authorities (AFLRA)

France
Cités Unies France (CUF)
City of Lyon


Regional Council of Pays de la Loire

Italy
European Association of Communes, Provinces and Regions (AICCRE)

Netherlands
VNG International (Chair)
Norway
Norwegian Association of Local and Regional Authorities (KS)

Spain
Andalusian Fund of Municipalities for International Solidarity (FAMSI)

Catalan Fund of Cooperation and Development 

City of Barcelona

Province of Barcelona

Spanish Federation of Municipalities and Provinces (FEMP)

Sweden
International Centre for Local Democracy (ICLD)


SKL International Development Agency (SKL International)

Swedish Association of Local Authorities and Regions (SALAR)

United Kingdom
Local Government Association (LGA)

LATIN AMERICA

Latin American Section: Latin American Federation of Cities, Municipalities and Associations (FLACMA)

Brazil 
National Confederation of Municipalities (CNM)
Chile
Chilean Association of Municipalities (AChM)
Municipality of El Bosque

Colombia
Federation of Colombian Municipalities (FCM)

Ecuador
Association of Ecuadorian Municipalities (AME)

Mexico
Association of Municipalities of Mexico (AMMAC)

Nicaragua
Association of Municipalities of Nicaragua (AMUNIC)

MIDDLE EAST AND WEST ASIA
Iran
Municipality of Tehran
NORTH AMERICA

Canada
Federation of Canadian Municipalities (FCM) (Vice-Chair)
United States of America
National League of Cities (NLC)
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